October 8, 2018

The City Council of the City of Lavaca met for a regular monthly meeting Monday Oct. 8, 2018, at City
Hall in Lavaca. Board members present were Mayor Hugh Hardgrave; Aldermen: Mike Ray, Rick
Edgerton, Jeff Price, Dale Teague, Lorie Robertson, Benny Hunter, attorney John Verkamp, and Recorder
Shelly Hockaday. Visitors present were Butch Maness, Ken VanDusen and Randy Toon.

The meeting was called to order at 7 P. M. Rick Edgerton led the Pledge of Allegiance and Mayor Hugh
Hardgrave led the prayer.

The Council approved the minutes of the September regular meeting as printed. (RE/DT)

Council members reviewed the report from the Police Dept. The Department answered 424 calls in
September. Additionally, 7 traffic tickets, 1 criminal ticket and 27 warnings were issued. There were 2
arrests made in the month of September.

Council members reviewed the report from the Fire Dept. The Department responded to 16 first
responder calls, 4 fire calls and 2 accidents.

Mike Ray made a motion to introduce millage ordinance 2018-03. Ordinance was read by title only.
Motion was made to suspend the rules of a 2™ and 3™ reading. (DT/LR) Motion was made to adopt
ordinance 2018-03. (DT/MR)

A motion was made to set a date of Nov. 8, 2018 at 6:30PM for budget review. (DT/BH)

A motion was made to accept the 2 top bids only for the sale of the 2008 Crown Vic. If both top bids
pass then the item will be reconsidered for disposal. (MR/DT)

#1 Bid Mitchell McDill $1750.00. #2 bid Wayne Green $1501.00.
The Council voted to pay the bills for the month of October. (DT/ RE)

There being no further business the meeting was adjourned.

Mayor

Attest: Recorder



